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DIRECTOR’S MESSAGE

John Dirlik

The second issue of Placement Potentialʼs newsletter features a proﬁle of former employee Elaine Williams as well as an
article on one of our partners (Unipack) that provides employment to 4 individuals on the Adapted Enterprise program.
Together, they provide a snapshot of what Placement Potential is really about: a vehicle engaging the community to
facilitate work integration.
In other news, as part of the provinceʼs ﬁscal compressions, Emploi-Quebec signiﬁcantly reduced subsidies for the
Adapted Enterprises - as well as other programs. This move particularly aﬀects Placement Potential because it
traditionally created more jobs than were subsidized and relied on Emploi-Quebec to ﬁnance at least part of the rest.
This is no longer the case and the steady growth that saw Placement Potential hire more employees each year will
regrettably be suspended for the time being.
This is not the ﬁrst time economic realities force Placement Potential to make certain adjustments. These are being
made with the least possible disruption to the overall operation. One way for an organization to compensate for the loss
of revenues from one source is to ﬁnd another. Although registered as a charity, Placement Potential will not actively
seek donations. Instead, it will continue to improve its services, both in the placements and the building maintenance
division, so as to improve productivity and generate more income.
These eﬀorts are beginning to bear fruit, especially in the maintenance division. For example, having recognized the
exemplary eﬀorts and work of the 5 Placement Potential employees, Winpak in Vaudreuil agreed to ﬁnancially
participate so as to help compensate for some of the cuts made by Emploi-Quebec. Placement Potential is very grateful
for this. The city of Kirkland and Beaconsﬁeld are also doing their best to work with Placement Potential and eﬀorts will
continue to encourage the remaining partners to do the same.
Happy reading.

HALLOWEEN HIJINX!
Itʼs always good to use
your imagination and
useful to let a little
steam oﬀ on special
occasions. The
administration at
Placement Potential
recently found a perfect
occasion to do both!
Here are Bonnie
“Superwoman” Pate
and Christine
“Sorceress” Laydenʼs
costumes from this
past Halloween!

Christine Layden

Elaine ﬁrst came to Placement Potential in 1985. She
had never held a job, but she was very motivated to
work. As a young woman with special needs, she had
certain limitations that prevented her from being
competitive in the regular labour market.
Although she had no work experience, Elaine came to
us with an open mind and an eagerness to learn. She
wanted to try new things in the hope of discovering
her interests and developing her skills. She was in
good physical health and had plenty of energy.
However, her reading, writing and communication
skills were limited. She knew she could learn and
perform tasks, but she would need extra support and
supervision, especially in the beginning.
Elaine started working in cleaning services under the
building maintenance division of Placement Potential.
She was accompanied by a supervisor to who oﬀered
training and support geared towards Elaineʼs speciﬁc
needs. Because she could not follow a written list of
guidelines, the supervisor would verbally explain the
task, then show her, and ﬁnally accompany her in
performing each duty. Once things were shown and
repeated to her several times, Elaine was able to
remember and master all the tasks involved in a given
job.
It quickly became apparent that she had a talent for
this type of work. A cleaning job met Elaineʼs needs
and accommodated her limitations. Tasks were
simple and manual, free of any complexity that might
overwhelm her. The repetitive nature of the work was
reassuring to Elaine; it gave her the structure and
routine that allowed her to excel in her work. “It was
fun,” she says, “I really liked it.”
In the early nineties, Elaineʼs caregiver, Danny,
started his own business. With some of the skills and
connections he had developed while working as an
orderly in retirement homes, he decided to create his
own cleaning company. He wanted to provide
housekeeping services in peopleʼs homes. He ﬁrst
established his client base through word of mouth,
then through advertising in local magazines and
newspapers. Business grew steadily and before long,
he had a waiting list. Because Danny worked alone,
he was only able to clean one home per day. Then, he
had an idea.
At the time, Elaine had been employed through
Placement Potential for over a decade. She had
gained work experience, developed her skills and
acquired knowledge about cleaning services. Dannyʼs

business was now well established and he had a
steady clientele. He was looking for extra help and
thought this could be a good time to bring Elaine on
board. He knew that during her time with Placement
Potential, she had developed the skills and the work
ethic that would make her a great asset to his
company. Because he was her caregiver, he was also
very familiar with Elaineʼs limitations and he knew
would be able to provide the support and
accompaniment she needed in a work setting.
Together, they could make a great team.
This plan was discussed with the administration at
Placement Potential and it was agreed that Elaine
was ready to try something new, as long as she
would have the supervision she needed. She then
started cleaning homes during the day with Danny,
while also working evenings with Placement
Potential. It was thought that a gradual transition
from one job to the other would be the best way for
Elaine to adjust and adapt to her new work setting.
It would also serve as a safety net in the event that
the new job proved to be too stressful or too diﬃcult.
Within a year, she was a full-time employee of Danʼs
Professional Cleaning Services.
Elaineʼs story is an excellent example of the success
of programs like that of Placement Potential. They
oﬀer the structure and support needed to develop
skills and gain work experience, without some of the
pressures of the real labor market. Although not
everyone is able to work without accompaniment or
a support system, it is hoped that the program will
help them reach their employment potential.

UNIPACK - A PLACEMENT POTENTIAL PARTNER
Christine Layden

Placement Potential has created several work stations in
diﬀerent locations throughout greater Montreal. By
developing partnerships with various businesses,
Placement Potential has been able to oﬀer its employees
a variety of work experiences. One of these partners is a
packaging company called Unipack. Located in Ville-StLaurent, Unipack is a growing business that specializes in
the packaging of diﬀerent products such as bottled or
canned beverages, non perishable food items, toys and
other commercial merchandise.
Since its creation in 2002, Unipack has employed people
with limitations, ﬁrst directly through Emploi-Quebec and
now through growing partnerships with organisations
such as Placement Potential. Initially, the owners of
Unipack wished to hire people with disabilities because of
a desire to give back to the community. Many people are
motivated to work, but have certain limitations that make
it diﬃcult for them to ﬁnd a job in the regular labour
market. For the creators of Unipack, it was important to
give people a chance. They had a vision; to build a
company that was sustainable and proﬁtable, but one
that could also beneﬁt people in need.
In order to do this, they had to rethink their production
process. Work would have to be structured around
employees depending on their individual strengths and
limitations. Owners and supervisors would have to be
careful not to make unrealistic demands of their staﬀ.
Doing so would be harmful for the employees and, in
turn, for the business. Instead, they would evaluate
everyone and only assign them to tasks that utilized their
strengths. Once they began to do this, the owners of
Unipack realized that sometimes small accommodations
could make a big diﬀerence. Employees could be placed
strategically in positions that suited their needs and kept
them interested, which in turn made them more
productive. This created an environment in which
employees felt safe and understood. They quickly began
to thrive. “They are good to us here,” says June, an
employee of Placement Potential. “They donʼt push you.
You do what you can.”
Because they had no formal training for working with
people with various handicaps, the owners of Unipack
were unsure of their ability to adequately manage this
kind of team. To their surprise, they quickly saw that no
special qualiﬁcations were needed; they simply had to be
open and sensitive to each employeeʼs situation. It was
also reassuring to have the help of Placement Potentialʼs
administrative team. Together, they could oﬀer the
proper support to the employees, both on a professional
and on a personal level. Because Unipack is a relatively
small business, the environment itself promotes a certain
camaraderie. People work closely together and a group
dynamic evolves quite naturally. The owners and
supervisors really get to know the employees, thus
allowing them to better assess their speciﬁc needs and to
oﬀer support on an individual basis. Robbie, a long time

employee of Placement Potential, calls Unipack “a big
family”. “I love it here,” he says, “Iʼm ﬁnally happy.”
Placement Potentialʼs employees have learned a great
deal at this work station and have improved their
technical abilities, but many have also grown on a
personal level. Some have overcome shyness and
developed greater social skills, while others have created
meaningful friendships. “Itʼs amazing to see how much
some of them have come out of their shell and opened
up” says one of the managers.
Although it is physically demanding, the nature of the
work at Unipack is quite suitable for many people with
intellectual disabilities, mental health issues, or other
handicaps. Tasks are manual and uncomplicated.
Instructions are simple, given verbally and demonstrated
as many times as necessary. Organization is also a key
factor; work is very structured and employees are
assigned to well supervised teams. Because supervisors
are present at all times and also work with the
employees, there is constant guidance and immediate
feedback. Employees are not simply given jobs to
complete on their own; they are shown how to perform
tasks and given helpful feedback along the way. “If
something doesnʼt work, we see it right away and we
make changes” says one of the supervisors. Employees
are also reassured by the steady routine that exists at
Unipack. Work is predictable and varies little from day-today. They know what to expect and are not forced to
adapt to a constantly changing environment. On the
other hand, if a task becomes too tiring or repetitive,
managers can rotate employees to keep them interested
and allow for rest when needed.
This partnership has been tremendously beneﬁcial both
to the employees of Placement Potential and to the team
at Unipack. A safe and accommodating environment has
been created, one in which people want to work. This has
brought out the best in many of Placement Potentialʼs
employees. They are a reliable, enthusiastic and integral
part of Unipackʼs team. But they are not the only ones
who have learned and grown. The owners and managers
at Unipack have also gained knowledge, understanding
and inspiration while working with employees from
Placement Potential.

As you may have heard, the government will soon require all companies
with more than 5 employees to oﬀer access to some kind retirement
savings plan. The oﬀer becomes mandatory at the end of 2016, but we
would like to know if you are interested in it for 2015.
Placement Potentiel will NOT be contributing, but will run the program
through an authorized administrator. Should you wish to participate,
signing up will be simple and the amount you contribute will be entirely
up to you. We would simply deduct the amount from your pay every two
weeks and transfer it directly to the chosen administrator.

If there is enough interest, we could begin this program earlier than
the mandatory date.
WE WOULD THEREFORE LIKE TO HEAR FROM YOU.
Please email us at placementpotentiel@videotron.com or call the
oﬃce at 514-694-0315.

A NEW PARTNER:
TOWN OF MOUNT ROYAL
Placement Potentialʼs reputation in janitorial
services keeps growing. It also resulted during
the several past years into a steady stream of
requests for quotes. So many, in fact, that we
ﬁnd ourselves in the position of having to refuse
many of them. But when the city of TMR came
knocking, Placement Potential couldnʼt say no.
We graciously accepted the invitation and since
September have been providing our traditional
quality and dependable janitorial services to one
of its many buildings.
This is a win-win scenario: municipalities get
value for their money by having headache-free
janitorial services provided at a competitive rate
and Placement Potential fulﬁlls its mandate of
creating quality employment to persons with
challenges.

Sincerest Condolences
to the following people
for their recent loss:
Christopher Bernatchez
Jean-Neptune Janvier
Anita Michael
Beverley Nelson Middleton
Andrew Varadi
Our thoughts are with you
and your families.

THANK YOU!
Placement Potential
thanks the Zeller
family foundation for
its generous
contribution to this
newsletter.

