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THE

th35  Annual General Meeting
With a solid reputation, stable funding, dedicated staff and an experienced pool of employees, at no other time 

during its 35 year existence has this organization been in a better position.

Placement Potential used to spend much time and effort searching for new contracts. So much so that existing ones 

were sometimes neglected and insufficient time allocated for supervision, training and support. Today, Placement 

Potential is blessed with an embarrassment of riches, regularly receiving more requests for quotes than it can fill. It 

is in the enviable position of being able to drop unappealing contracts and concentrate on developing stable and 

long-term ones (with municipalities, for example).

There were times in Placement Potential`s history when budgetary compressions threatened the viability of the 

operation. Today, even with a government focused on fiscal restraint, the Adapted Enterprise program was one of 

the very few untouched by austerity measures. There is a growing recognition at the highest levels that it not only 

fulfills one of the objectives of Quebecʼs ongoing “Strategie Nationale” (whose primary goal is narrow the gap 

between employment rates of disabled and non-disabled populations) but also that its funding is an investment with 

substantial returns. The economist Pierre Fortin demonstrated that savings from Social Assistance costs coupled 

with tax remittances from newly-employed candidates make up for what the Adapted Enterprise program costs the 

state. And this does not include the reduction in healthcare costs of a population empowered through meaningful 

employment.

There was a time when Placement Potential laboured under a high turn-over rate with its resulting challenges. 

Improperly screened, sometimes inadequately assessed and certainly insufficiently trained candidates had 

difficulties meeting the demands of their workplaces. (The mandate of Adapted Enterprises is both social and 

economic and with a seemingly contradictory objective: integrating into the workforce those deemed unsuccessful 

in precisely that.) Today, more comprehensive evaluations by the specialized Emploi-Québec referral agencies 

(SSMO) and a more rigorous internal training program produce a less stressful and consequently more stable work 

environment.

While Placement Potential may now be in a good position, unexpected obstacles during the coming year remain a 

distinct possibility. Neither can future reductions in government funding be discounted. Throw in marketplace 

unpredictability and the prospect for new and daunting challenges becomes even more real. But whatever the case 

and if past experience is an indication, the Board, staff and dedicated employees will adapt (pun intended) and pull 

through.

John Dirlik, General Director

Tuesday June 16, 2015

Left to right: Noel Burke, Louis Gascon, Christine Layden, Jimmy Smith, Ken Francis, Robert Tessier,
Brian Eaglesham, Heather Green, Shirley Groves, Ligeo Kattackal, John Dirlik and Marjie Rutherford.



Dear Sylvain, 

Many wonderful people work for 

Placement Potential. From time to 

time, we try to highlight the best 

ones. This year, we have selected 

you as one of our two “Employees 

of the Year.” Your work at the city of 

Beaconsfield has helped us maintain 

this contract for so many years. A 

happy customer is the best 

customer! Please accept this small 

gift and I hope to see you at our 

next Christmas dinner. 

Ken Francis, President

SYLVAIN LAJEUNESSE

Dear Sandra, 

Your work at CPE Sourithèque is 

greatly appreciated by our client. In 

order to thank you, we have 

selected you as one of two 

“Employees of the Year.” Many 

wonderful people work for 

Placement Potential, but you are 

very special. Please accept this 

small gift. Spend it on yourself and I 

hope to meet you at our next 

Christmas party. 

Ken Francis, President

SANDRA KAIZRA

EMPLOYEES
OF THE YEAR


